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There are many circumstances 
where fraud can come into 
the workplace.  No industry is 

immune to fraudulent behaviour, be 
it in hospitality, manufacturing or 
professional services.  While most 
companies believe that they have 
safeguards in place to protect against 
the occurrence of fraud, it is still very 
prevalent today.

The common view of an employee 
or manager that would fraudulently 
misappropriate assets of a business is 
that of a scheming, conniving person 
that could easily be spotted.  The 
reality is that most fraud is committed 
by trusted employees, ones that the 
owner would not suspect.  This could be 
someone that has been employed for 
numerous years and has gained trust, 
and subsequently a lower amount of 
oversight.  

Most of the time an employee does 
not steal from their employer out of 
malice towards the company.  Their 
reasoning is often reinforced by 
convincing themselves that they are 
underappreciated or underpaid for 
the work they perform.  However, the 
majority of the time it is caused by an 
underlying reason, such as substance 
abuse, a gambling problem, an 
extravagant lifestyle, or the debt load 
they are carrying at home.

There are numerous ways in which 
fraud can be committed.  Most of the 
occurrences do not involve elaborate 
schemes that cannot be detected.  
Instead, they tend to be simpler in 
nature, be it stealing cash or personal 
charges put through the company credit 
card.  Other instances of fraud can be 
the inclusion of fictitious employees 
on the payroll, increasing ones pay 

rate, fraudulent expense reports and 
misappropriation of assets and in 
particular, inventory.

Consistent and timely financial oversight 
of the company records is the best way 
to prevent, deter and detect fraudulent 
behaviour.  For example, even if the bank 
reconciliation is prepared by a trusted 
employee, the owner/manager should 
review these reports to see if there are 
any transactions out of the ordinary.  
Timely financial information can also 
assist in detecting fraud before the loss 
becomes so large that it permanently 
effects the operations of the business.

It is very important to have insurance 
in place that protects your business 
in the event of fraud.  Without this 
insurance, it can be difficult to recover 
the misappropriated funds from the 
perpetrator, as the majority do not have 
strong financial assets and often spend 
the amounts they have misappropriated. 

We have assisted in the computation 
of losses from fraud in both civil and 
criminal cases as well as for insurance 
companies.  We work with both civil 
litigators and the police in order to 
quantify the loss for their case before 
the courts.

If you believe there may have been fraud 
committed at your business, or would 
like assistance in reviewing the controls 
you have in place to both prevent and 
detect fraud, please contact a member 
of our Financial Services team.

Article by the Business Valuation 
Group for the FSAT newsletter – Fall 
2015 [Corey Miles]
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Economic Loss Quantification for Students and Youth

For students and youth who have 
suffered serious injuries, it is 
difficult to determine precisely 

what their career path would have 
been, and therefore what their future 
potential employment income would 
have been, had they not been injured 
in the accident.  As such, any income 
loss calculation will be somewhat 
speculative.

Due to the lack of employment history 
of the individual, generic statistical 
data will likely need to be considered 
in calculating their future potential 
employment income.  The question 
then is, what statistical data to use, 
based on the individual’s specific 
situation.  Statistical data for ‘average 
earnings’ is available based on a 
number of different factors, including:  
highest level of educational attainment; 
general occupational categories or 
fields; specific jobs or occupations; etc.

The current educational path and 
achievements of the young person may 
be a good starting point, depending 
of course on how old they are or 
on how far they have advanced in 
their education.  For example, grade 
school students likely have no specific 
career aspirations (other than to be 
an astronaut or a pro athlete), and 
even high school students likely have 
only a vague idea (if at all) as to what 
areas interest them for potential future 
employment.  In such situations, 
we would often refer to statistical 
information by level of education 
to estimate the person’s potential 
future earnings.  If desired, different 
scenarios can be presented assuming 
either a high school, college or a 
university education.  In determining 
the appropriate educational level, 
it may be useful to consider the 
parents’ achievements in this regard.  
According to a Statistics Canada article 
“Intergenerational education mobility: 
University completion in relation to 
parents’ education level”  by Martin 
Turcotte published August 24, 2011, “In 
Canada, as in other parts of the world, 
there is a strong correlation between 
the education of parents and that of 
their children.”

However, even for the older students, 
the career path may still be uncertain.  
Many young people, even at the 
university level, have not yet decided on 
a specific career path.  According to the 
Statistics Canada “Daily” publication 
for January 27, 2015, the Statistics 
Canada “Study: Career decision-
making patterns of Canadian youth and 
associated postsecondary educational 
outcomes, 2000 to 2010” states that 
“Career decision-making for the 
majority of Canadian youth is an on-
ongoing process, occurring throughout 
adolescence and typically lasting well 
into adulthood.“  It further states that 
“Among youth aged 25 who were asked 
about their career expectations on a 
regular basis from the age of 15, few 
held to the career expectations they had 
as teenagers.  Almost 10% of 25-year-
olds kept the same career expectations 
that they had at age 15” and “About 
one-third had made their choice during 
their early twenties”.  Ideally, when 
preparing economic loss calculations, 
we want to base the future potential 
earnings on the specific individual’s 
actual goals and intentions.  However, 
depending on the person’s specific 
circumstances, it may be better to 
consider a broader approach, such 
as the average earnings by education 
level, as noted above.

Of course, from the present value 
of the estimated future ‘potential’ 
employment income, should be 
deducted the present value of any 
future ‘actual’ employment income (if 
any) that the person will now be able 
to earn despite the injuries sustained.  
Other than the obvious medical issues 
in determining what the injured person 
may now be able to do for a living, or 
what educational level they may now be 
able to attain, given their injured state, 
the determination of the future actual 
employment income, if any, may also 
be complicated for precisely the same 
reasons noted above.

A separate issue in calculating the 
future economic loss for youth is 
the consideration of the negative 
contingency of participation.  Generally, 
when calculating the future economic 

loss for an individual, it is often felt that 
an upward adjustment to the statistical 
participation rates is reasonable 
if the person was employed at the 
time of the accident, has a history of 
employment, or is currently employed 
and anticipates being able to continue 
in their employment.  A student or 
young person likely did not have much 
employment history.  Therefore, if they 
are not actually currently working post-
accident, it may not be appropriate 
to adjust the statistical average 
participation rates. 

Ultimately, calculating economic losses 
for youth is a difficult task with each 
case presenting its own set of unique 
challenges.  Our Financial Services 
team has significant experience 
preparing these calculations.  If 
you have any questions or require 
assistance with a calculation, please 
contact a member of our team.

Article by the Economic Loss 
Quantification Group for the FSAT 
newsletter – Fall 2015 [Dave Grebenc]
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Dwayne has over 35 years 
experience in public accounting 
working with owner-managed 

businesses. Now working primarily with 
the Firm’s Financial Services Advisory 
Team (FSAT), he has specialized in 
the areas of business valuations, 
and regularly provides financial 
consulting services related to business 
acquisitions and divestitures, forensic 
accounting and calculation of income 

for support purposes. Dwayne’s area 
of expertise also includes mediation 
services for financial disputes, 
particularly related to family matters.

Dwayne qualified as a Chartered 
Accountant in 1982 after graduating 
from McMaster University in 1980 
with a Bachelor of Commerce degree 
and articling with Deloitte Haskins 
& Sells’ Hamilton office, joining the 
Grimsby office as a new CA in May 
1982. He completed all requirements 
of the Canadian Institute of Chartered 
Business Valuators in 1999, thereby 
obtaining his CBV designation, and 
completed the requirements of 
the Alternative Dispute Resolution 
Institute of Ontario in order to receive 
his Qualified Mediators designation in 
2015.

Dwayne’s past service includes being 
involved in various capacities for the 
Grimsby Chamber of Commerce, 
Grimsby Curling Club, Advisory 

Committee of Niagara’s Community 
Investment Plan, Lincoln Rotary 
Club and the Canadian Greenhouse 
Conference. Dwayne was also 
Chair of the Host Committee for 
the 2007 Canadian Men’s Curling 
Championships (Brier) held in 
Hamilton and Chair of the 2011 Ontario 
Men’s Curling Championships held in 
Grimsby.

Being an avid golfer and curler for over 
40 years has provided Dwayne with many 
highlights including three provincial 
men’s curling championships, the last 
of which fulfilled a lifelong goal as lead 
for the team representing Ontario at 
the 2000 Brier.

Dwayne Pyper, CPA, CA, CBV, Q.Med
Partner, Business Valuation Services

dpyper@djb.com
289.237.4911
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Spotlight: Dwayne Pyper, CPA, CA, CBV, Q.Med

Paul’s practice currently focuses 
on entrepreneurial and family 
businesses. This builds on over 

40 years of experience in providing 
traditional assurance services, income 
tax and estate planning advice related 
to reorganizations and business 
successions, financial consulting 
with respect to the purchase and 
sale of a business and generational 
transfers, and general business 
consulting. His experience includes 
work in numerous industries including 
automotive, construction, greenhouses, 
manufacturing, professionals, retail and 
wholesale tire sales, transportation, and 
wholesale distributors.

Paul is a FAMILY ENTERPRISE 
ADVISOR™ certificant, which was 
obtained through the Institute of Family 
Enterprise Advisors (www.ifea.ca) after 
completion of the UBC Sauder School 
of Business Family Enterprise Advisor 
Program. This skill set, along with his 
extensive business and accounting 

experience, allows Paul to help the 
leaders of family businesses manage the 
more complex and sensitive issues they 
face when making important decisions 
about the future of their business and 
their family legacies.

Paul has a history of service with DJB 
dating to 1973 and he has served on the 
Firm Management Committee as Chair.

Paul has served as Chair of both Project 
X-Ray and the Golf Committee for the West 
Lincoln Memorial Hospital Foundation 
and currently serves as Treasurer for 
the Peninsula Ridge Foundation. Past 
service to the community includes 
positions with the South Niagara Rowing 
Club, Welland Optimist Club, Grimsby & 
District Chamber of Commerce, Twenty 
Valley Golf & Country Club, Niagara 
Business Leadership Council, and 
various local sports organizations.

Paul is an avid golfer and he has been 
able to incorporate this interest into his 
client and community service work.

Paul obtained his Bachelor of 
Mathematics degree in 1978 from the 
University of Waterloo and he qualified 
as a Chartered Accountant in 1979.

Paul Stringer, CPA, CA, FEA
Partner, Business Transition & Family 

Enterprise Advisory Services
pstringer@djb.com

905.945.5439

Spotlight: Paul Stringer, CPA, CA, FEA
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DJB Contacts Interested in Buying & Selling 
Businesses - August 17, 2015

We have clients and contacts that 
are interested in buying or selling 
businesses. If you see a possible 

fit please contact us so that we can 
arrange an introduction for you to explore 
further.

BUYERS

 ► Wholesaler of welding supplies 
interested in similar businesses in 
Canada or USA with an EV up to $5m.

 ► Foreign (US) shareholders’ investment 
company makes acquisitions across 
North America in the manufacturing 
and agricultural sectors (large 
farming corporations) with an EV up 
to $5m.

 ► Food Producer and Distributor 
with $4.5m sales looking to buy 
complimentary profitable food 
production company with about $1m 
in sales.

 ► Looking to grow by acquiring HVAC 
or related companies in the $1-10M 
sales range in the Hamilton/Halton/
Niagara regions.

 ► Operates an importing business 
specializing in household (ie – kitchen) 
gadgets sold to grocery and box store 
chains.  Interested in complementary 
businesses as well as Hamilton based 
real estate investment opportunities.

 ► Diversified asset management firm 
focussing particularly on the technology, 
media, service, renewable energy, real 
estate and hospitality sectors.

 ► Entrepreneurial investment firm 
seeking to acquire and grow a small to 
medium-sized business.   Looking for a 
company with annual revenues from $5 
to $30 million and EBITDA from $1 to 
$5 million, anywhere in Canada. 

 ► Retired President & General Manager 
looking for business to run part time 
possibly involving his son.

 ► Business with $25m annual revenue 
in mechanical systems for industrial, 
commercial and institutional 
construction looking to acquire 
complementary businesses in SW 
Ontario.

 ► Investment partnership acquiring 
Canadian companies with $1m to 
$6m EBITDA.

 ► Acquires controlling interests in 
Canadian companies with $1m to 
$5m EBITDA.

 ► Manufacturing business within 100 
km of Hamilton, sales $5m to $10m, 
EV $2m to $3m, could buy in over time 

or take a significant ownership % and 
a senior management role.

 ► Motivated purchaser with $500k to 
lever into a purchase of business 
with $250+ EBITDA.  Not interested in 
retail, restaurants or clothing.

 ► Up to $7m to invest in auto dealership, 
wholesale distribution of electrical or 
HVAC and/or businesses that serve 
the construction or manufacturing 
industries.  Subject to non-comp 
related to construction equipment 
rental through April 2018.

 ► Real Estate Broker looking for larger 
real estate offices for acquisition.  
Would consider any office over 15 
people in the Kitchener, Guelph, 
Milton, Mississauga or Brampton 
markets and any office with over 50 
agents in the Burlington, Hamilton or 
Oakville market places.

 ► A two partner firm in the GTA looking 
to acquire $3m to $10m EV businesses 
in the GTA/Hamilton area.

 ► Interested in troubled situations, 
successions or high growth companies 
in distribution or manufacturing.

 ► $1.5m to lever into a business 
acquisition.

 ► Looking for investments in the GTA 
in the industrial manufacturing or 
services industry.  Revenue > $8m 
and pays 3 to 4 times EBITDA.

 ► Lives in N-O-T-L with approx $250k 
cash to lever into business acquisition. 

 ► Represents an investment group, 
enterprise value up to $12m, within 90 
minutes of Kitchener.

 ► Represents an investment group, 
Oakville or West GTA, EV $1m to $10m.

 ► Represents an investment group with 
approx $10m equity to place.

 ► Marketing individual looking to 
become co-owner/manager in small 
company.

 ► A private equity firm, seeking $10m 
to $15m enterprise value, 100% sale, 
owner-operator looking to transition 
out, Niagara region.

 ► Seeking an enterprise with a strategic 
fit to their business, serving Industrial 
Distributors, with sales in the range of 
$1m to $20m.

 ► Already made one acquisition in 
the food service industry and are 
interested in related industry and/or 
other good opportunities.

 ► Historic earnings with potential, 
located in the Toronto through 
St. Catharines area, existing 
management and price of $1m - $3m.

 ► Anything profitable.  Niagara Falls to 
Oshawa.  Up to $1m.

SELLERS 

 ► Engaged in the development and sale 
of business applications software.  
Revenue of approximately $3m per 
annum.

 ► Manufacturing business in the 
Kitchener/Waterloo/Guelph area with 
approx $3m in sales and EBITDA of 
$250 - $500k.

 ► Communications IT business with 
revenue of $2m p.a. looking for an 
angel investor or a partner to help 
grow their business.

 ► Retail pet food and supplies store in 
west Burlington.

 ► Looking to sell a restaurant.

 ► Broadband company offering internet 
access to mainly rural clientele.

 ► Dog kennel and grooming located 
in Niagara.  50 acre land holding for 
agricultural purposes only.  Looking to 
divest business.  Sales > $300k p.a. 
and growing in past 3 years.

 ► Health food and supplement store, 
looking to sell for retirement.  Does 
not own property, located in Niagara.   
Sales > $1m p.a.

 ► Corporate group includes a 
poultry wholesale, distribution and 
refrigerated logistics company and a 
boutique retail food store company.  
Total sales $7m.

 ► Niagara region retail outlet with annual 
sales/SDE of $2m/$225k respectively.

 ► Exterior building, vehicle, driveway, 
sidewalk cleaning service with 2 self 
contained trucks.  Annual revenue 
approx $165k.

 ► Engaged in removal & disposal of 
liquid waste & the performance of 
environmental audits.  Sale of 50% 
interest by one of two shareholders.

For more information contact:
Dwayne Pyper, CPA, CA, CBV, Q.Med

Partner, Business Valuation Services
dpyper@djb.com

289.237.4911
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Rob Smith, CPA, CA, CBV
Manager, Business Valuation
robsmith@djb.com

DJB Burlington
3430 South Service Road
Burlington, ON  
L7N 3T9
Tel: 905.681.6900
Email: burl@djb.com

DJB Grimsby
8 Christie Street
Grimsby, ON  
L3M 4G5
Tel: 905.945.5439
Email: grimsby@djb.com

DJB St.Catharines
20 Corporate Park Drive
St. Catharines, ON  
L2S 3W2 
Tel: 905.684.9221
Email: stcath@djb.com

DJB Hamilton
120 King Street West
Hamilton, ON  
L8P 4V2
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Email: hamilton@djb.com

DJB Welland
171 Division Street
Welland, ON 
L3B 5N9
Tel: 905.735.2140
Email: welland@djb.com
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